Empowered lives.
Resilient nations.

2018 Annual Work Plan (AWP)

Implementing Partner:

Other Partners:

Government of Lesotho: Ministry of Forestry, Range & Soil
Conservation (MFRSC)

UNDP Lesotho

This annual work plan covers the required Deliverables/Expected CP outputs, activities and inputs to
be executed between January and December 2018 under the Reducing Vulnerability from Climate
Change in the Foothills, Lowlands and the Senqu River Valley Project (RVCC).

Narrative:

Programme Period: {6yrs) 2015-2020

Start date: June 2015
End: December 2020
Intervention Title: RVCC Project

PAC Meeting Date: 17 April 2015

Estimated annualized budget (2018):
USD$1,993.830

Allocated resources: uUsD$ 35,998,172

. Government GOL: USD$27,000,000
. Regular USD$600,000
o Other:

GEF: USD$8,398,172

Agreed by (UNDP): @ V\ﬂ( _

Date: l(g %\)Qﬁ} D.&J&
Date: - 2 ﬁc_j,ﬁ

|
Agreed by (MFRSC): ,W%ﬁ
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UNDAF Outcome(s): By 2017 Lesotho adopts environmental management practices that
promote a low-carbon, climate-resilient economy and society, sustainably manages natural
resources and reduces vulnerability to disasters.

Expected CP Outcome(s): Outcome 2: By 2017, Lesotho adopts environmental
management practices that promote a low-carbon, climate-resilient economy and society,
sustainably manages natural resources and reduces vulnerability to disasters.

(Those linked to the project and extracted from the CP)

Expected Output(s): Number of national/sectoral policies and strategies that promote low-
carbon, climate-resilient economy and society.

Number of national/sectoral policies that promote conservation of natural resources.
Number of local communities that implement disaster risk reduction measures.
{Those that will result from the project)

I SITUATION ANALYSIS

The Government of Lesotho (Gol) has responded to the dual challenges of ecosystem degradation and
rural poverty by implementing catchment-based rehabilitation programmes in participation with local
communities. Poverty is recognised as one of the underlying causes of land degradation and as a result the
design of the GoL’s land restoration efforts include measures to create temporary employment opportunities
for local communities. For example, the Ministry of Forestry and Land Reclamation (MFRSC) is responsible
for the implementation of the Land Rehabilitation Programme (LRP) since 2007. The targeted outcomes of
the LRP include; i) increase the total area of rehabilitated and protected watersheds; ii) increase the area of
productive rangelands under appropriate management plans; iii) protect wetlands to enhance the availability
and quality of water resources; iv) contribute to the reduction of employment and resultant poverty; v)
increase honey production; and vi) increase fruit tree production. As of January 2012, the LRP has created
temporary jobs for ~387,836 labourers, rehabilitated ~250,000 ha of land, planted ~11,000,000 trees and
implemented numerous land reclamation works!.

Despite the positive gains achieved by programmes such as the LRP, the sustainability of GolL's
investments in rehabilitation of ecosystems is threatened by the anticipated effects of climate change across
Lesotho. At present, the effects of future climate change, including variability, across Lesotho are not well
understood. Furthermore, these effects are not being considered in present land use planning and decision-
making at national or local government levels. For example, there are currently no comprehensive climate
change policies in place to ensure that climate risks are integrated into sector-specific planning and
strategies.

ii. STRATEGY

Lesotho submitted the First National Communications (FNC) and Second National Communications (SNC)
to the UNFCCC in 2000 and 2013, respectively. These reports guide the development of Lesotho’s policy,
legal and institutional framework for adaptation to climate change. The LDCF-financed project is aligned with
the FNC and SNC through: i) promoting the efficient use of land resources by integrating climate risk
considerations into land use planning and decision making; ii) empowering rural communities with skills to
maintain a balance between agricultural production and demands for non-agricultural land uses; iii)
strengthening the community-based management of natural resources; and iv) addressing institutional and
technical limitations. Furthermore, the project addresses several objectives identified within various national
policies and strategies related to rural development, poverty alleviation, and improved land management,
including inter afia the Gol's Vision 2020, National Strategic Development Plan (NSDP, 2012/13-2016/17),
Poverty Reduction Strategy, and the National Biodiversity Strategy and Action Plan.

The LDCF-financed project will be aligned with the Lesotho United Nations Development Assistance
Plan (LUNDAP, 2013-2017), by supporting the following LUNDAP outcomes:

1 These include the construction of diversion furrows, stonelines, gully structures, dams and ponds.
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Outcome 2: by 2017, national institutions (public and private) deliver quality services for increased
agricultural growth and food security,;

Qutcome 4: by 2017, national and lower level institutions make evidence based policy decisions;
and

Outcome 6: by 2017, Lesotho adopts environmental management practices that promote a low-
carbon climate-resilient economy and society, sustainably manages natural resources and reduces
vulnerability to disasters.
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